PE & Sports Premium Action Plan and Impact & Evaluation
(2025-2026)
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Activity/Action | Intended Key Implementation | Sustainability - Costs | Evaluation and
Impact Indicators | & Impact - how How will this Evidence - What
sustainability continue? happened? How
will be achieved? do we know?
Specialist-led CPD Teachers 1 Staff gain skills to Staff retain skills, £2,500
for staff more deliver high-quality | resources remain in
confident in PE independently, school
delivering ensuring long-term
high-quality sustainability.
PE
Active Start Improves 2,3 Improves fitness, Routine becomes part | £3,000
morning fitness fitness, readiness to learn, of school culture, led
sessions readiness to and embeds daily by staff or pupil
learn, and activity. Staff and leaders
embeds daily pupil leaders
activity trained to sustain
beyond funding.
Wellbeing through | Supports 2,4 Supports mental Staff trained to £2,000
‘movement’ mental health health and integrate into
programme and concentration. Staff | curriculum and

concentration

trained to integrate

playtimes
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into curriculum and

playtimes.
Playground Pupils lead 2 Pupils lead Leadership model £2,500
Leaders training structured lunchtime activities, | embedded annually
(Year 5) play, more embedding a
active culture of active
lunchtimes play.
Intra/inter-school Raised profile | 3,5 Raises profile of PE, | School continues to £2,000
competitions (Gold | of PE, builds resilience aim for Gold annually
School Games teamwork, and teamwork. Gold
Mark) resilience Mark recognition
sustains motivation.
Swimming top-up More Year 6 2 Ensures pupils meet | Builds water safety £1,500
sessions pupils meet curriculum skills for life
NC swimming requirements and
requirements develop life-saving
skills.
Bikeability cycling | Pupils 2,3,5 Pupils leave Road safety awareness | £500
proficiency confident and primary school carried into secondary
road-safe confident and road- | school
safe.
School sporting kits | Pupils proud | 2,3,4,5 Builds pride, Kits reusable for future | £1,000
to represent belonging, and cohorts
school motivation to
represent the
school.
Community Pupils 2,3,4 Inspires pupils to Sustainable links with | £2,000

partnerships with
external coaches

inspired to

join community
clubs, sustaining

community providers
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join local activity beyond

clubs school.
Consumables & Maintains 2,3 Maintains quality Ongoing £20
incentives (cones, provision and provision and replenishment through
bibs, medals) celebrates celebrates school budget

achievement achievement.




